
For more details on the 
pilot, contact Jill Pickles, 
programme manager, on 
07872 418464 or email 
jpickles@a4e.co.uk. 

possible. Unemployment 
and lost working days 
caused by ill-health cost 
the economy £100 billion 
a year, and we know that 
being in work can be good 
for your wellbeing. 

‘The Fit for Work schemes 
will test new, innovative and 
personalised services to help 
people back into work. We 

want these pilots to have a real impact and show us 
what works best so we can build on this investment 
in the future.’

Support is offered to address a whole range 
of issues that might affect a person’s health, 
from condition management and confi dence 
building to workplace adjustments and wider 
social support. 

And on their return to work, the case worker 
will help to communicate the employee’s 
needs to their GP or employer, if necessary. 

A new pilot scheme that helps people get 
back to work after a period of sick leave 
has been rolled out across the UK – and 
A4e has won the contract to run the 

project in Wakefi eld. 
Fit for Work is a new scheme that’s being piloted 

in 10 areas, and is set to run for 12 months, until 
31 March 2011. The primary aim is to help anyone 
who’s not at work because of illness to get back 
to their regular form of employment, and give 
them the work-related help and support that 
they need. 

A4e was awarded the contract to run the Fit for 
Work scheme in Wakefi eld after the Wakefi eld 
Together partnership successfully secured funding 
earlier in the year. 

Support is available in the form of case workers 
who are assigned to each employee, and who work 
with them to fi nd out what kind of help they need. 
The case worker can also work with the employee’s 
GP and their employer, if needed, to help the person 
get the best advice, help and support for managing 
their condition. 

Each case worker prepares a goal plan with 
individual employees, which is regularly reviewed 
and amended according to their personal needs. 
The goal plan also takes into account the limitations 
of each condition, as well as long-term goals.

Andy Burnham, former Secretary of State for 
Health, said of the pilots: ‘We have a moral and 

economic 
obligation to 
help people 
who have 
suffered ill-
health to get 
back to work 
as soon as 

Each case worker prepares a goal plan with 
individual employees, which is regularly reviewed 

and amended according to their personal needs

blueprint

Pilot project to get sick 
workers ‘match fi t’

Help is available 
for people on long-

term sick leave
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